
 

Local legislator calls for three-person panel to 

reform Washington State Ferries 

By John Stang 

Thursday, February 3, 2011 

OLYMPIA — A Gig Harbor lawmaker has introduced legislation that would create a 

three-person board to redesign and revamp the Washington State Ferries.

The proposal introduced late Thursday by Rep. Larry Seaquist, D-Gig Harbor, calls for 

a fix-it plan to be ready for the Legislature by Dec. 1, 2012, with the plan implemented 

by July 1, 2013.

"This is a badly managed system. We've done studies and are writing bills and are not 

getting any place," Seaquist said.

He said the bill is not aimed at WSF Director David Moseley or at ferry workers. 

Instead, it is supposed to address the basic structure of the WSF system.

"Serious declines in the amount and reliability of ferry service in recent years have 

damaged the economic vitality of many ferry communities. For these businesses and 

working families, recovering from the current severe recession depends on the rapid 

restoration of better ferry service," the bill said.

Seaquist said the system's problems include its administrative structure, high overhead 

costs and aging fleet.

"The reliability problem is that the fleet is so old. ... It's held together with bailing wire 

and chewing gum," he said.

Under Seaquist's bill, the governor, Senate majority leader and Speaker of the House 

(after consulting with the two chambers' minority leaders) would appoint a three-person 

board to include:

* An executive with maritime operations experience.

* An executive with experience in cultivating positive workplace environments.

* An executive with contracting and construction experience.

That board would be charged with downsizing the administration functions, improving 

the working climate, keeping the focus on reliable cost-effective services, improving 
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maintenance, obtaining new vessels, and providing a long-range operations and 

maintenance plan.

"It's like temporary training wheels. It's like putting training wheels on the system with 

three experts," Seaquist said.

The bill requires the board to consult with employees and the ferry communities.

Several ferry reform bills have been introduced or are being written this legislative 

session.

The House Transportation Committee recently looked at, but has not acted on, a bill 

that would set measurable criteria by which the WSF's performance would be judged. 

The criteria included on-time performance, cost containment, safety, customer 

satisfaction, project delivery and employee satisfaction. If half of those goals are not 

met by June 30, 2013, the state would put management of the ferry system out for bids 

to private companies. The bill's 10 co-sponsors include Reps. Sherry Appleton, D-

Poulsbo, and Christine Rolfes, D-Bainbridge Island.

Senate Transportation Committee Chairwoman state Sen. Mary Margaret Haugen, D- 

Camano Island introduced the Senate version. State Sen. Tim Sheldon, D-Potlatch, is 

one of four additional co-sponsors.

Gov. Chris Gregoire earlier introduced a bill to transfer the WSF to a nine-county 

regional authority that would be partly subsidized by the state. That proposal died a 

quick and quiet death in committee.
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